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Global Quality Management
Specialists

Improving Quality, Efficiency and Profitability

Established in 1994, G&P is a world-leading
provider of quality management services
to the manufacturing industry, primarily in
the automotive, aerospace and off-highway
sectors.
To date, G&P has successfully checked
more than 1 billion parts. Activity is centred
on independent inspection, rectification,
engineering and technical services.
G&P has:
• Supported more than 15,000 customers
globally
• Completed over 120,000 projects with
more than 20% for engineering/technical
services
• Enabled quick release of final product
freeing hundreds of millions in WIP
• Stopped more than 200 million defective
or non-conformant components and
reworked more than 150 million parts
International team with more
than 1,000 employees across 11
countries:
•
•
•
•
•
•
•
•
•
•
•

Austria
Belgium
China
Czech Republic
France
Germany
Hungary
Slovakia
Spain
UK
USA

More countries in development

G&P is recognised externally for its superior
customer service, industry experience and
professionalism, while enjoying strong, longstanding client partnerships.
Today, G&P is a truly global company,
operating in more than 100 manufacturing
facilities around the world, while supporting
OEMs and the supply chain throughout the
product life cycle.
G&P’s key areas of focus help companies
increase efficiency, protect reputations
and reduce cost and waste through the
production of the right parts, first time, every
time.
G&P are ISO 9001 and 14001 accredited
by Lloyds Register which underpins all of its
operations.

“Excellent leadership and organisation
throughout this project”
Supplier

Sector Specialism

G&P provides quality management services
to manufacturers and tiered suppliers at their
plants as well as at compounds, ports of
entry and exit, plus logistics centres.
As new forms of mobility evolve, G&P will
continuously strive and invest to adapt,
upgrade and improve these quality practices
and skills.
G&P’s skills are also increasingly being
demanded by, and transferred to, adjacent
industry sectors.
Industry sectors G&P supports:
•
•
•
•
•
•
•

Automotive
Aerospace
Off-Highway
Defence
Rail
Marine
Household Goods

G&P offers the best choice for quality
management services to these sectors.
All of G&P’s customers across the globe also
benefit from robust processes and working
methodologies designed to ensure the
highest level of service.
Growth and diversification into other sectors
is possible as many of the services G&P
provides, such as supplier management
and quality audits, inspection and rework,
final product acceptance, measurement and
scanning services, are transferable to other
industries.

At Your Service

G&P is proud to offer the full spectrum
of quality management services to the
manufacturing industry individually or as part
of a package, all underpinned by people,
service, quality, expertise and technology.
These services have been developed around
the needs of high value manufacturing
businesses, ensuring a seamless integration
into manufacturers systems and processes.
Engineering services:
•
•
•
•

Quality Audits & Improvements
Launch Readiness
Supplier Management
Quality Engineering Support &
Resident Engineers

Components services:
•
•
•
•

Inspection & Containment
Rework
Firewalls
Deconstruction Services

Final product services:
•
•
•
•

Vehicle Technicians
Retrofit/WIP Reduction
Batch & Hold
Final Product Acceptance

Technology services:
•
•
•
•

QTrak
CMM/Contact Measurement
Laser/Contactless Measurement
CT Imaging

“Good service levels, quick responses
and helpful professionalism”
Supplier

Recruitment
•
•
•
•

Executive Placement
White Collar
Blue Collar
Recruitment Process Outsource

G&P has also developed its Quality Excellence
Model, an award-winning system that is
supporting the way OEMs and suppliers deal
with quality issues, supporting all stages of the
product life cycle to deliver quality, efficiency
and cost improvements.
The Quality Excellence Model is about
removing disruption from our customer facility
and driving the issues up the supply chain and
eradicating the root cause which ultimately
protects the customers build quality and
reputation.

QTrak and Quality Excellence Model

QTrak is G&P’s unique cloud based and fully
paperless quality management IT system
that is accessible 24/7.

QTrak at a glance:

As a cutting-edge project management tool,
it provides real time data, enabling fast and
informed decisions.

• Tracks hours worked/people deployed

It allows OEMs and suppliers to instantly
access a wealth of live information, including
inspection reports, supplier analysis and
financial reporting.
Extensive analysis and reporting supports
customers to make critical business
decisions based on factual data.
The result is that G&P’s customers around
the world are driving up manufacturing
standards and eliminating potentially costly
disruptions at source.

• Tablet/smartphone based

• Tracks project results and updates in real
time
• Allows customers access to reports and
costs
• Breakpoint and PO usage
• Records skills and experience of team
• Scanning/photo capability
• Fully paperless system
• Electronic project approval process
• Personalised interactive dashboard
• Sister plant notification
The result is that best in class service levels
are enabled by G&P’s strong technical
capabilities and robust management
systems.
“Without the support of the G&P team,
this project would have been a great
deal more difficult”
Supplier

“The G&P team understood the challenge
and were able to gear the
support appropriately”
Supplier

It’s a People Business

People are at the heart of G&P and the Group
goes to great lengths to develop and support
its staff throughout their careers.

G&P has a proven track record for
improving its customers’ quality, efficiency
and profitability.

As such, G&P’s teams have unrivalled
product and industry knowledge and a service
orientated focus.

Just as importantly, G&P fully recognises the
importance of confidentiality for customers
and stringent measures are employed to
ensure this remains in place.

They are multi-skilled, multi-lingual, customercentric, flexible and have a ‘can do’ attitude,
in addition to being highly knowledgeable,
hands on specialists.
G&P’s in-house recruitment is also able to
source correctly matched individuals for both
G&P and its customers, ensuring consistently
high levels of customer service.
Commitment to quality
Through practical
involvement, G&P is
able to gain a deep
understanding of its
clients’ specific needs and
requirements, ensuring
a professional level of
service each and every
time.

“Really impressed with
the G&P team”
OEM

“Good service, very
conscientious and
accommodating”
OEM

Our Expertise

G&P has received a number of highly
prestigious awards and recognitions which
not only reflect its sector expertise and
the positive impact its work has had with
customers, but equally G&P’s own levels of
investment and increasingly high regards with
which it is held in the wider community.
Key among these is being the recipient of a
Queen’s Award for Enterprise: Innovation, the
UK’s highest business accolade.
Strong business performance has also
been recognised by being shortlisted in the
Automotive Global Awards, the Manufacturer
MX Awards, together with being named in
the influential London Stock Exchange report
‘1,000 Companies to Inspire Britain’ for four
consecutive years and the Sunday Times
HSBC International Track 200, which ranks
Britain’s mid-market private companies with
the fastest growing international sales.
G&P has also previously been noted as one
of the fastest growing (The Hot 100 Report),
privately owned businesses in the UK.
Quality standards are core to G&P and as
such the Group is accredited to ISO 9001 and
ISO 14001 standards, ensuring that every
project is in safe, experienced hands.
By constantly reinvesting, G&P ensures its
clients benefit from the latest in industry and
technology developments.

Why use G&P?

•

Superior processes and service levels
Best in class service levels are enabled
by our strong technical capabilities and
robust management systems.

•

G&P people
Highly knowledgeable, hands-on
specialists who have a strong customer
service focus and a ‘can do’ attitude.

•

Global support 24/7
Thanks to its worldwide presence, G&P
can commence projects at various
locations simultaneously. G&P ensures
standardised and consistent service
levels as well as a local single point of
contact.

•

Recruitment
In-house recruitment company to source
correctly matched individuals for both
G&P and its customers.

•

Proven track record
G&P has a proven track record for
improving its customers’ quality,
efficiency and profitabilty.

•

Working together
G&P understand how important quality
is to your business and help build long
lasting and trusting relationships.

•

Real time data analytics
The extensive analysis and reporting,
supported by a real time web based
software system (QTrak) enables
customers to make critical business
decisions based on factual data.

“Entire team were excellent,
would work with them again”
Supplier

Goebel & Partner Consulting (Shanghai) Co. Ltd - China
G&P Quality Management s.r.o. - Czech Republic
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