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ABOUT

G&P is a world-leading quality management services provider,
working with manufacturers across the automotive, aerospace,
defence and industrial sectors, and their associated supply chains, to
transform quality and efficiency levels and protect brand reputation.

Our services, solutions and capabilities are widely transferrable across numerous
sectors, reflected in our global reach and strategic hubs in six countries. With over 30
years’ experience delivering senior management support and deploying experienced
personnel through our dedicated talent division, we deliver tailored solutions to
overcome complex business challenges.

Thanks to the use of cutting-edge Our philosophy is to provide

technology, we're able to drive solutions to manage, control and
efficiency and innovation across eliminate disruptions throughout
the supply chain. This forward- the development, manufacturing,
thinking approach allows us to launch and after sales processes to

work in close partnership with our support the drive to zero defects.
clients to enhance their operational

resilience and deliver excellence at

every stage.
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As the international leader in quality management, we appreciate the importance of speed,
flexibility, confidentiality, and a tight-knit collaborative partnership with customers. Our
deployable services, which can either be onboarded individually or as part of a package, include:

ENGINEERING | Page 4

By harnessing our extensive experience, expertise and
capabilities, we provide quality management services in
three key areas - supply chain, quality management systems
and engineering, delivering risk mitigation solutions and
supplier development.

TECHNICAL | Page5

Our expert technicians provide hands-on support across
manufacturing, rework and retrofit projects. Our bespoke
approach enhances quality, reduces defects and ensures
products meet the highest industry standards - helping
businesses to maximise efficiency and performance.
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Our precise quality control processes detect, contain

and resolve defects before they impact wider production.

QOur inspection services ensure compliance, protect

brand reputation, minimise disruption and protect supply
: chains with real-time reporting and data-driven insights.
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Our strength is in our people. G&P Talent brings the
knowledge and experience of G&P into an expert
recruitment solution, connecting businesses with top
talent, providing bespoke recruitment solutions for
temporary, contract and permanent placements.

By integrating processes, technologies,
and data analysis together, we have
created specialised models to drive faster
improvement, deliver positive change and
protect brand reputation.

These models include:

Our award-winning Quality Excellence Model that
is designed to drive intervention up the supply
chain, eradicate root cause and remove disruption
from our customers facilities.

With the ultimate goal of preventing quality
issues, rather than simply controlling issues

that have already happened, our Supply Chain
Risk Management (SCRM) model delivers
unmatched value. By proactively measuring and
monitoring internal and external influences, we
can identify and then tackle suppliers that pose a
higher risk of disruption, with the aim to protect
the customer from the cost of poor quality by
enabling the drive towards zero defects reaching
the production line.

SERVICES
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Engineering

If you're experiencing challenges within your supply
chain, or facing quality or delivery issues, we can help you
to navigate the situation with confidence. We can deploy
agile and scalable resources skilled in supply chain quality
management, including Advanced Product Quality
Planning (APQP) to achieve Production Part Approval
Process (PPAP) and Supplier Quality Assurance (SQA) to
resolve issues and improve process capability.

Our qualified lead auditors can also assess your QMS against ISO, TS
and AS standards, diagnose gaps against critical requirements and lead
improvement programmes to enable your business to either achieve or
retain certification.

Our services below support with new product introduction and supply
chain performance improvement:

* Supply Chain Quality * Quality Management System

* Engineering Quality - Resident Engineers
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TECHNICAL

Technical

When businesses are facing periods of high demand, or
the pressure of special projects, we can deploy flexible
and agile technical quality resources to help.

We know that numerous stages in the assembly process require expert
skills and knowledge to deliver a complex product or sub-assembly,
while maintaining total control of quality. We can deploy experienced
technicians to meet tight timelines and intricate skills profiles.

The below range of specialist skilled technicians support with build
assemblies, diagnosing and re-working products and conducting final
product audits:

- Skilled Technicians - Final Product Audit
* Product Engineering & Prototype - Batch & Hold
- Retrofit, Reflash & WIP Reduction - Campaign Recall Action
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Inspection

We deploy class-leading inspection services and set up
supply chain firewalls to prevent out of specification
components from reaching your final product production
line, preventing disruption within your operations.

Our programmes not only identify OK parts and quarantine NOK parts, but
also rework the NOK parts, lead root cause analysis and fix implementation
to resolve the initial causes of the quality concern. This can be
implemented quickly in emergency situations, or as part of a longer-

term managed service to control the quality of components coming into
manufacturing operations or prototype build and prevent unnecessary
disruption. Our services include:

* Inspection Services - Off-Site Finishing Processes

* Supply Chain Firewalls - Deconstruction Services

We can also inspect using Al supported vision inspection systems, and
process parts though an inspection cycle without the need for consistent
part placement and inspection environment conditions. Defects can

be detected consistently and accurately in real world manufacturing
environments with minimal time needed to set the process up. The
system is of particular benefit where the impact of an NOK part being
passed forward is too great to rely on human visual inspection. It can also
speed up containment activities through the ability to check multiple
components in a single scan.

Our inspection services are underpinned with By using APl integration, QTrak connects with
QTrak, our proprietary project management customers’ in-house project management
system. This state-of-the-art tool is cloud-based  systems, allowing data to be shared securely
and fully paperless, providing our customers between platforms to maximise efficiencies,
with access to a wealth of real-time and historic  streamline reporting and promote the highest
data including inspection reports, supplier levels of data integrity.

analysis and financial reporting.
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Talent

G&P Talent identifies top talent for both our businesses
and clients. Our hands-on approach guarantees a
trusted partnership, dedicated to maintaining the
highest standards with care and integrity, whilst using
advanced technology platforms, Al and data analytics to
deliver quality candidates.

Recognised for our superior customer service, professionalism, and
confidentiality, our team of over 1,000 multi-skilled, multi-lingual
professionals is at the heart of our success. Uniquely positioned in the
market to leverage our knowledge, experience and DNA, we support with:

* Temporary/Contract Recruitment * Permanent Placements

- Managed Service Programme (MSP) - Recruitment Process Outsourcing (RPO)
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CUSTOMER QUOTES

¢

We are really impressed with G&P. Their input and
knowledge are extremely useful. We have high
confidence in their ability and their output.

Defence supplier.
Engineering

Excellent service was delivered, as usual. From start to
finish, all aspects of the containment were professionally
addressed, and managed impeccably by one of G&P’s
business managers.

One of the largest manufacturers
of components in the automotive sector.
Technical

Our inspection request work with G&P involved large
volume of engine blocks being processed to a very tight
schedule. The whole G&P team involved in this operation,
from supervisor level down to inspectors, performed
this task under very stressful circumstances. Another
fantastic job done by all involved.

Off-highway engine manufacturer.
Inspection

Impeccable support provided by G&P, helping us to
accelerate the pace of our new technologies.

Prestigious automotive manufacturer.
Talent
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CONTACT

----------------------------------------

info@gpgm.com
gpgm.com

United Kingdom
G&P Quality Management
Ltd,

Suite 304, 3rd Floor, Fort

Dunlop, Birmingham
B24 9FD

Hungary

G&P Quality Management Kft,
8060 Mor, Vértes utca 2/A

ooooooooooooooooooooooooooooo

Germany

G&P Quality
Management GmbH,
Hanauer Landstrasse 291
B, 60314 Frankfurt am
Main, Germany

Slovakia

G&P Quality Management
s.r.o,

Moskovska 13,

Bratislava 811 08

Slovakia

oooooooooooooooooooooooooooo

Czech Republic

G&P Quality Management

s.r.o,
U Katovny 775, 470

01 Ceska Lipa
Czech Republic

----------------------------

China

Goebel & Partner
Consulting (Shanghai)
Co.,Ltd,

Room 1101A, No.243,
Hanzhong Road, 2 00070,
Shanghai, P.R.China

oooooooooooooooooooooooooooo
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